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Help You Build a Stronger
Development Team

How Staff Augmentation Can



ProDev

In the fast-paced world of software development, staying
ahead requires agility and adaptability. Staff augmentation
provides a strategic way to quickly access specialized skills
and scale your team as needed without the long-term
commitments of traditional hiring. This guide is designed to
help you understand and effectively leverage staff
augmentation, whether you're a CTO/CIO, engineering
manager, HR professional, or software development leader.
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Understanding the basics of staff
augmentation

Staff augmentation is a flexible strategy where you bring in skilled
external professionals to work alongside your existing teamon a
temporary basis. It's a collaborative approach that allows you to
maintain control of your projects while benefiting from a wider pool
of expertise. Unlike outsourcing, where entire projects or functions
are handed off, staff augmentation lets you retain ownership and
oversight while adding specialized skills and resources to your
team.

Types of Staff Augmentation and When to Use Them

« Short-Term Engagements: Ideal for projects with tight
deadlines or when you need to fill a temporary skill gap.

* Long-Term Engagements: Suitable for extended projects or
ongoing needs and can even develop into a valuable talent
pipeline for your organization.

¢ On-shore, Near-shore, Off-shore: Your choice here depends
on factors such as cost, communication needs, and the level of
control you want to maintain.

When to Consider Staff Augmentation:

¢ When you need specialized skills that aren’t available in-house.

+ When you need to scale your team for a new or existing project
quickly.

¢ When you want the flexibility to adjust your workforce as
project needs evolve.

* When maintaining tight control over project management and
quality assurance is a priority
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Onshore outsourcing vs.
offshore outsourcing

Choosing between onshore and offshore outsourcing is a key
decision for your software development strategy. Onshore
outsourcing offers benefits like easier communication and closer
quality control, while offshore outsourcing can provide cost
savings and access to global talent. ProDev only uses onshore
resources from the US and Canada to ensure high-quality results
and seamless integration. This comparison chart highlights the key
advantages of each approach, helping you determine which best
fits your needs and goals.

Advantage Onshore Offshore

Communication

Onboarding Timing

Quality Control

Security and Confidentiality

Project Management

Speed and Flexibility

SIS [SNSNS
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Strategic advantages of staff
augmentation

Staff augmentation offers numerous advantages that can help
your software development projects thrive:

¢ Flexibility and Scalability: Easily adjust your team size as
project demands change, ensuring you're always ready to
respond to market shifts and new opportunities. A 2023
Statista survey revealed that 64% of businesses using staff
augmentation value flexibility and scalability.

Reductionin
time-to-market

o Cost-Effectiveness: Avoid the significant overhead costs of
full-time hires, such as salaries, benefits, and office space.
According to a Deloitte study, staff augmentation can resultin
up to 30% savings compared to traditional hiring.

* Access to Specialized Skills: Tap into a global talent network
to bring in the expertise you need for your project’s success.
With 75% of employers worldwide struggling to find skilled Employersstruggleto
talent, staff augmentation offers a practical solution. find skilled talent

+ Speed to Market: Accelerate your time to market by quickly
onboarding skilled professionals. McKinsey research indicates
that staff augmentation can reduce time-to-market by up to
50%.

o Enhanced Productivity & Efficiency: Eliminate bottlenecks

and allow your internal team to focus on core obijectives,
leading to better overall project outcomes. 3 oo
%
Costsavi
» Diversity of Thought & Expertise: Infuse fresh ideas and BT FTEl;g

perspectives into your projects, driving innovation and
effective problem-solving.
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Navigating the staff augmentation
process

Here's a step-by-step guide to ensuring a successful staff
augmentation engagement:

1

Identifying Needs: Assess your project requirements and the
specific skills needed, considering both technical skills and
cultural fit.

Selecting a Partner: Choose a provider with a strong track
record, talent pool, and industry knowledge. Ensure they offer
ongoing support and flexibility as your project evolves.

Contracting: Define project duration, rates, expectations, and
key performance indicators (KPIs). Formalize the agreement
with a Master Services Agreement (MSA).

Candidate Presentation & Selection: Review candidates,
conduct interviews, and assess technical skills to find the best
fit. Use feedback to refine your requirements as needed.

Statement of Work (SOW): Clearly outline the scope, start
date, rate, deliverables, and other key details in the SOW.

Onboarding & Integration: Welcome new team members
and get them up to speed. Provide orientation, establish
communication channels, and assign a mentor if necessary.

Launch & Ongoing Management: Start with a kickoff
meeting to introduce stakeholders and set expectations.
Maintain communication throughout and regularly evaluate
performance to ensure alignment with goals.
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Overcoming challenges

While staff augmentation offers many benefits, it's important to
anticipate potential challenges and address them proactively:

 Integration & Collaboration: Foster teamwork by clearly
defining roles, encouraging open communication, and
providing thorough onboarding for your augmented staff.

o Communication & Knowledge Sharing: Use collaboration
tools, schedule regular check-ins, and create feedback loops
to keep everyone aligned. Encourage documentation and
knowledge sharing to capture valuable insights.

¢ Quality & Productivity: Set clear expectations, track
progress, provide constructive feedback, and equip your
augmented team members with the resources they need to
excel.

e Legal & Compliance: Ensure compliance with all relevant
labor laws and regulations, especially when working with
professionals from different regions.

» Retention & Knowledge Transfer: Build strong relationships
with your augmented staff, offer professional development
opportunities, and establish knowledge-sharing practices to
retain valuable expertise within your organization.
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Staff augmentation vs.
outsourcing

Choosing between staff augmentation and outsourcing depends
on your specific needs and priorities. ProDev offers both models.
It's not unusual for a single company to use both options

depending on teams and projects. Here's a breakdown of the key

differences:
Control High Low
Integration Seamless Varies
Onboarding Faster Can be longer
Cultural Fit Prioritized Less emphasized
Communication Less formal More structured

When to Choose Staff Augmentation:
¢ You want hands-on control and direct involvement in your
project.
o Seamless integration with your existing team is a must.
¢ You need specialized skills for a specific timeframe.

When to Choose Outsourcing:
¢ You're comfortable handing off entire projects or functions.
¢ You're looking for a comprehensive solution with less
management overhead.
o Cost savings are a top priority.

A simple checklist or scorecard can help you objectively evaluate
your project needs and make the right choice.
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Success stories and what's next

When considering staff augmentation, it helps to see how it works in practice. The following case
studies illustrate how ProDev has partnered with companies across various industries to address
specific challenges, enhance operational efficiency, and drive significant results.

Case Study 1: Transforming Credit Modeling for a Global
Financial Services Firm

financial services firm

A multinational financial services firm accelerated credit
model development and reduced risk by incorporating Al
technology into their low-code credit modeling platform.
ProDev's team integrated advanced Al techniques, optimized
model performance, and developed custom datasets that
outperformed existing models.

More >>

CASE STLDY

Case Study 2: Empowering an Investment Management
M“““gemem Team Team with Enhanced Development Capabilities
Aninvestment management team scaled their application
development efforts and launched a new data management
initiative. ProDev provided technical leadership, stabilized the
codebase, and retrofitted an automated testing framework,
enabling the team to respond faster to business needs and
launch additional investment funds.
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More >>
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CASE STUDY

Startup Case Study 3: Streamlining Operations for a
Firm

Cybersecurity Startup

A startup cybersecurity firm enhanced operational efficiency
by migrating from alegacy platform and rolling out new
internal tools. ProDev streamlined infrastructure provisioning,
enhanced developer efficiency, and containerized legacy
services, improving system reliability and reducing customer
support demand.

More >>

These examples demonstrate the versatility of staff augmentation and the tangible benefits it
can deliver, whether you're looking to accelerate project timelines, scale development efforts, or
streamline operations.

Future trends

Several emerging trends are shaping the future of staff augmentation and outsourcing:

 Remote work: Expanding the talent pool and creating new opportunities.

¢ Al and automation: Streamlining hiring, matching, and management processes.

+ Demand for specialized skills: As new technologies emerge, there’s an increasing need for
niche expertise that you may not have in-house.

To stay ahead, it’s crucial to continuously evaluate your strategies, invest in ongoing training, and
stay informed about these trends.
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Ready to get started?

Staff augmentation empowers you to achieve the flexibility you need, access
specialized skills, and accelerate your project timelines. By thoroughly
understanding its benefits and challenges, carefully selecting the right partners,
and implementing best practices, you can leverage staff augmentation to drive
success in today’'s dynamic software development landscape.

Don't let staffing challenges hold you back. Contact ProDev today to discuss your
staff augmentation needs and take the first step toward a more agile and efficient
development process.

About ProDev

We solve software development challenges. ProDev helps clients in a range of
industries to improve their software development capacity, accelerating the
deployment of new products and services and ensuring the quality, scalability, and
long term durability of deliverables.
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www.prodev.io (801) 382-7059 info@prodev.io 1042 Fort Union Bivd,,
Midavale, UT 84047
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